
Accreditation
99 ACCYO Child Protection Accreditation 

Launched
99 New High School Education & Performance Program 
99 Giggle in ACT, VIC & QLD     
99 New website
99 New intranet

Developed & implementing
99 3 year Business Strategy 
99 Business Continuity Plan
99 National Program Strategy - Stage 1
99 Brand Development Strategy
99 Performance Management Strategy
99 Location IT Support & Upgrade Strategy 
99 Staff Engagement & Retention Strategy 
99 Remuneration Strategy
99 Internal Culture Survey 
99 Location Audit Surveys 
99 Offspring Program Review
99 Internal Financial Audit Program
99 Ambassador Program
99 Best Practice in Child Safety Plan
99 Internal Communications Tools & Protocols 
99 Partnership Contract Tools & Protocols 
99 Pro bono Recording Procedures
99 Brand Management Procedures

Partnerships
99 Investigated and worked through a proposed merger 

with CanTeen (page 22-25) 

Training*
99 Database (RE) & Financial System (FE)
99 Website CMS
99 Tax Legislation 
99 Leadership 
99 Positive Psychology
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*Based on role & 
responsibilities

Develop and implement 
•	 National Program Strategy - Stage 2
•	 Family Needs Research Project 
•	 Employee Learning & Development Strategy 
•	 Volunteer Learning & Development Strategy
•	 National Donor Development Strategy
•	 Database Development Strategy 
•	 National Advertising Strategy 
•	 National Public Relations Strategy
•	 Cause Related Marketing Strategy 
•	 Board Training & Development Strategy
•	 Grant, Trusts & Foundations Strategy 
•	 Policy Review & Development Register
•	 National Grant Application Process
•	 Safety Mangement System Review
•	 Scope a Positive Psychology Research & Development 

Project

July 2009 – June 2011




