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*Includes 13 part time and eight casual employees 

Together 85 staff put in 2,765* hours a week to create an organisation that delivers awesome programs and services for children living with cancer and their families. 
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Together, we Make a Great Organisation 
emPLoYee DEmoGRaPHIcs 



Who leads this Optimistic Bunch?
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At Camp Quality we lead from the ground up to create an optimistic 
community for our families through fun therapy and education. 
Forming a solid foundation our Board of Directors is a dedicated 
team responsible for the governance of the organisation. Their focus 
is to ensure the organisation is properly managed and remains true 
to its charter. 
The primary objective of the Leadership Team is to lead, monitor, 
review and report on the organisation strategic goals and objectives. 
Lead by the CEO  the team of six comprises of the General 
Manager, National Finance, Business,  Human Resource and 
Marketing Managers.  Each manager also leads their respective 
functional teams. 
The Senior Operations Team, reporting to the General Manager, 
holds responsibility for our local operations across the country and 
importantly our program delivery. Spread across Australia the team 
is made up of three Regional Managers and the Performance and 
Education Manager.

To reinforce our ‘one team’ focus the Leadership and Senior 
Operations Teams meet quarterly, providing a forum for open 
communication and problem solving. Together they are referred 
to as the  Senior Management Team.
Reporting to one of three Regional Managers,   
the Area Manager Team  of 12, spread throughout Australia,  
lead their local team in the delivery of programs and services to 
children living with cancer, and the raising of funds, profile and 
community engagement. Staff from the local team make up both 
the Program and Fundraising Teams.
The Performance & Education Team led by the Performance and 
Education Manager  is responsible for both the Primary and 
High School Education Program and the operation of Giggle, part 
of the Hospital Program.
 

Check out how this looks
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Check out a more conventional organisational chart    campquality.org.au/

All working together for our children living with cancer and their families.
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